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NGHI QUYET HOI PONG QUAN TRI
Phién hop thit 01, ndm 2022, nhiém ky ITT (2018-2023)

HOI PONG QUAN TRI CONG TY CO PHAN CANG CAT LAI

- Cén cir Ludt Doanh nghiép sé 59/2020/0H14 ngay 17 thdng 6 ndm 2020;

- Cén cir Diéu 1é Cong ty Céphcin Cang Cat Lai;

- Céan cw Bién ban hop Hoi dong quan tri phién 01, nam 2022, nhiém ky III
(2018-2023) ciia Hoi dong quan tri Cong ty C6 phan Cang Cét Ldi ngéy .1 thing
A ndm 2022,

QUYET NGHI

Pidu 1. Théng qua két qua san xut kinh doanh niim 2021 nhu sau:
1. Két qua san xuit kinh doanh Céng ty me:
- K&t qua san xut kinh doanh niam 2021:

Don vi tinh: triéu dong

TT Chi tiéu Ké hoach 2021 | Thwe hién 2021 | So sanh TH / KH |
. 1 | Téng doanh thu 205.000 205.971 100,47%
2 | Téng chi phi 104 600 103.826 99,26%
3 | Loi nhuén trude thué 100.400 102.145 101,74%
4 | Loi nhuan sau thué 81.200 88.551 109,05% |
5 | Thué TNDN 19.200 13.594 70,80% |
- Phwong an phan phéi lgi nhuan nam 2021:
Chi tiéu Ghi chu Sb tién (dong)
Lgi nhuén sau thué 88.550.967.433
Trich quy khen thuéng, phuc loi 5% Loi nhuén sau thué 4.427.548.372
Trich quy hoat dong cua HDQT, BKS | 1% L¢1 nhuén sau thué 885.509.674
| 20% cia LNST thuc hién —

LNST ké hoach dwoc PHPCH
thwong nién nam 2021 thong
qua

Thudéng vuot ké hoach BQLDH 1.470.193.487

Chia ¢6 tirc (trinh DHPCD thuong

nién ndam 2022 thong qua) 81.600.000.000

24% vbn diéu 18

Loi nhuan sau thué con lai 167.715.900
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Quy tién lwong thwe hién nim 2021:

Tong quy tién luong

Trong d6: Qu¥ luong Ngudi lao ddng

Qu§ luong Ban diéu hanh

2. Két qua san xuat kinh doanh hop nhét:

© 13.134.803.504 dong.

: 10.608.879.753 dong.

(bang 10,5% Téng doanh thu tinh luong trir T ong chi phi khong hrong)
© 2.525.923.751 dong.

(bing 2,5% Tong doanh thu tinh lwong trir Téng chi phi khéng lwong)

Don vi tinh: triéu dong

TT Chi tiéu Ké hoach 2021 | Thwc hién 2021 | So sanh TH / KH
1 | Téng doanh thu 358.341 271.214 75,69%
2 | Téng chi phi 254376 177.350 69,72%
3 | L&, 16 trong Cty LD, LK 5.120 4.584 89,53%
4 | Loi nhuén trude thué 109.085 98.448 90,25%
5 | Loi nhudn sau thué 88.830 84.854 95,52%

'Loi nhudn cua Cong ty me 86.900 86.071 99.05%

Loi nhudn cia ¢6 dong

Bibe kit 506 1.929 (1.217) -63,09%
6 | Thué TNDN 20.255 13.594 67,11%

Piéu 2. Théng qua ké hoach san xuit kinh doanh nim 2022 nhw sau:

1. Ké hoach san xuét kinh doanh Cﬁné ty me:

Phwong hwéng, nhiém vu nam 2022:

+ Béy manh chét luong dich vu va ning cao hiéu qua khai thac cau tau, bai

hang, cling nhu dam bao an toan hang héa trong hoat dong san xuét kinh doanh.

+ Céc dinh hudng phét trién chung trong hé théng TCT TCSG:

v Tiép tuc ky két phu luc hop dong dich vu cung tmg cang bién v6i TCT
TCSG (don gié tang 3,5 ty ddng/nam so véi ndm 2021).
v’ Tiép tuc k¥ két hop dong xép d& container bang chu LBOG6 tai bén B7 véi
TCT TCSG (don gia tang 40% so v61 nam 2021).
v Tiép tuc ky két phu luc hop d@)ng cung cip thiét bi xép de (04 clu
RTG6+1) tai bai hang cho TCT TCSG (don gia giam 2,5% so v&i ndm 2021).
v Tiép tuc ky két hop dong thué van phong tai cang Tén Cang - Cat Lai,
hop d6ng kham strc khoe cho CBNV clia Céng ty v6i TCT TCSG.
+ Céc dinh huéng va chinh séch véi Céng ty con (Céng ty CP Tiép van Quoc té
Cang Cat Lai):
v’ Tiép tuc thué 02 cdu RTG 6+1 ctia Céng ty CP TVQT Céng Cat Lai dé
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nang ha container tai bdi Cang Tan Cang - Cat Lai (don gid giam 163 triéu
dong/cau/nim so véi nam 2021).

v Tiép tuc thuc hién hop ddng dich vu tu van vé tai chinh - ké toan véi Cong
ty CP TVQT Cang Cét L4i (don gia tdi thiéu 11 triéu déng/ thang d4 bao gdm VAT).

v Nghién ctru phuong 4n ti co cdu Céng ty CP TVQT Cang Cat Lai, t6
chtre lai san xuét kinh doanh véi chd truong giam quy mé san xut va nhan su trén
co s¢ thanh ly hodc cho thué phuong tién, hoan thién co ché quan ly, sap xép bo
may quén ly, bd suhg nhén su cho Ban diéu hanh nham ting hiéu suit khai thac
phuong tién, ning cao hidu qua san xuét kinh doanh, phét trién khach hang, ... nhim
tang doanh thu, lgi nhuén, tdng cudng quan tri ndi ba, kiém soat chit ch& chi phi,
khic phuc tinh trang hoat ddng thua 16, dam bao hoan thanh cac chi tiéu k& hoach
SXKD ctia Céng ty dé ra.

+ Cac giao dich cia Céng ty véi cac bén co lién quan khéc:

v" Ky két hop ddng du lich véi Céng ty CP du lich TNXP (V.Y.C) té chic
chuong trinh tham quan du lich cho CBNV Coéng ty.

+ Té chirc Ban quéan 1y diéu hanh di khao sat, nghién ctu thi trudng trong nudc
va nudc ngoai nham tim co hdi hop tac va phat trién kinh doanh.

+ Giao Gidm déc Céng ty trién khai dam phén, ky két cac hop ddng, phu luc
hop ddng, giao dich néu trén, trén co sé dam bao loi ich ctia cong ty va phu hop véi
quy dinh cua phap luét.

- K& hoach san xuét kinh doanh Cong ty me:

Don vi tinh: triéu dﬁng

; So sanh So sanh
Stt Chi tiéu Th;"g;;ié“ Kéz}égg"h KH 2022 / KH 2021 | KH 2022 / TH 2021
Ting/Gizm A Tang/Gidm %%

1 | Téng doanh thu 205.971 | 207.000 |  2.000|100,98% |  1.029 |100,50% |
2 | Téng chi phi 103.826 | 96.200| (8.400)| 91,97% | (7.626)| 92,65%
3 | Loi nhudn truée thué | 102.145 | 110.800 | 10.400[110,36% |  8.655 | 108,47%
4 | Loi nhuan sau thué 88.551 | 89.100 | 7.900(109,73% |  -549|100,62%
5 | Thué TNDN 13.594 | 21700 | 2.500 | 113,02% |  8.106 | 159,63%

K¢ hoach tién lwrong nim 2022:

+  Qu¥ luong ngudi lao ddng: 11,68 ty déng (twong tmg véi muc doanh thu ké

hoach 14 207 ty ddng va loi nhudn trude thué ké hoach 1a 110,8 ty dong), tuong
duong bang 10,24% Doanh thu tinh luong trir chi phi khong lwong.

+ Qu§ luong ban diéu hanh (Ban giam déc, K& toén trudng): 2,7 ty dong (twong
tmg véi mire doanh thu ké hoach 1a 207 ty dong va loi nhuén trude thué ké hoach la



110,8 ty ddng), tuong duong bang 2,36% Doanh thu tinh luong trir chi phi khéng
luong.
- K& hoach thi lao HDPQT, BKS nim 2022: Giit nguyén khéng thay dbi so

v6éi ndm 2021, cu thé:

St Baut 80 hinh S6 | Mite thi lao dé xudt | Dy kién chi tra thi
lwong | (dong/nguoi/thdng) lao 2022 (déng/nam)
1 | Hoi ddng quan tri 06 528.000.000
Chu tich / Pho Cha tich HPQT | 02 10.000.000 240.000.000
Thanh vién HDQT 04 6.000.000 288.000.000
2 | Ban kiém soat 03 168.000.000
Truong BKS 01 5.000.000 60.000.000
Kiém soét vién 02 4.500.000 108.000.000
Tong cong 09 696.000.000

K& hoach phan phéi lgi nhuin nim 2022:

Chi tiéu

Ghi chu

S tién (dong)

Trich quy khen thudng, phuc lo1

5% Loi nhudn sau thué

4.455.000.000

Du kién chia ¢ tuc

20% vbn diéu 1&

68.000.000.000

Thuéng vurot ké hoach BQLDH

20% LNST vuot ké hoach

2. K& hoach san xuit kinh doanh hop nhat nim 2022:

Don vi tinh: triéu dong

Ké hoach 2022 So sanh %
Stt Chi tiéu Lbeshice KH 2022 /|KH 2022 /
2021 , : 4
Clymg | Ct9con | Eop bt e p o091 | TH2021
1 | Téng doanh thu 271214 | 207.000 | 100.280 | 296.648 | 82,78% | 109,38%
2 | Téng chi phi 177350 | 96200 | 95.403 | 180.971| 71,14% | 102,04%
L4, 18 trong Cong ty lién 1 . "
3| St Toon 4.584 s 4480 | 87,50% | 97,74%
4 | Loi nhuan trude thué 98.448 | 110.800 | 4.877| 120.157 | 110,15% | 122,05%
5 | Loi nhuan sau thué 84.854 | 89.100| 4.348| 97.929| 110,24% | 115,41%
Loi nhugn cia Cong tyme|  86.071 | 89.100| 2360 | 95.941| 110,40% | 111,47%
Loi nhud;j ctia ¢6 dong S — S
Khiing ki S0 (1.217) S| 1988|  1.988 | 103,05% | 163,33%
6 | Thué TNDN 13.594 | 21.700 529 | 22229 | 109,74% | 163,52%

Diéu 3. Thong qua két qua thuye hién dau tw nam 2021:

1. D1;r an ning cap dwong bai sau cau thu B7 cang Cat Lai:
Hoi ddng quan tri da théng qua To trinh sb: 05/TT-HDPQT-2020 v/v phé duyét

quyét toan du 4n hoan thanh dy 4n ning cip dudng bai sau cau tau B7 cang Cat Lai.
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Béo cho tién do thuc hién:

- Di ban hanh Quyét dinh phé duyét quyét toan du an.

- D& hoan tAt tha tuc thanh 1y va thanh todn gia tri con lai cic hop dong tu van
va thi cong xay lap giai doan 1 va giai doan 2 cua Dy an.

2. XAy dung Tru s¢ van phong Cong ty:

Hoi ddng quan trj da théng qua T trinh s6: 03/TT-HPQT-2021 v/v phé duyét
BCKTKT DTXD coéng trinh Tru s¢ van phong Cong ty.
Hoi ddng quan tri 44 thong qua T trinh s6: 04/TT-HDQT-2021 v/v phé duyét ket
qua lya chon nha thdu géi thau Thi céng xay lap cong trinh Tru s& van phong.
Béo cdo tién d6 thuc hién cong trinh:
- P banhanh Quyét dinh phé duyét BCKTKT.
- D3a ban hanh Quyét dinh phé duyét KHLCNT.
- Céc gbi thau da t6 chirc thuce hién theo KHLCNT:

. Hinh thire lya Gia tri Thoi gian .
Stt Tén goi thau chon nha thau hop dong thwe hién | Tén nha thau
theo KHLCNT (déng) hop dong
i ‘ Cty CP TV va
1 | Tu véan dau thau Chi dinh thau 49.000.000 | 60 ngay |QLDA Xy dung
Quoc t€ ICP
Tu véan thim dinh il .. | Coéngty TNHH
2 HSMT va KQPT Chi dinh thau 10.000.000 | 60 ngay TVTK XD HRV

Tu vén giam sat thi

3 | cong va lap dat thiét | Chi dinh théu 382.000.000 | 180 ngay Cty CP D6 Thi

bi Viét
: D4u thau rong rai Lty i
4 | Thi cong xay lip REIAll 11 718.083.858 | 180 ngdy | dung Trudng
qua mang : Xuén

\ Cty CP TV kiém
Chi dinh thau 136.000.000 | 30 ngay |dinh KHCN XD
Mién Nam

Tu vén thi nghiém
nén tinh coc

- Cong trinh du kién hoan thanh dua vao st dung: quy 11/2022.

- Thu tuc nghiém thu quyét todn, hoan cdng va cdp nhat ching nhén quyén su
dung dAt hoan tét trong quy 11/2022.

- Nguyén nhén la do anh hudéng nghiém trong cta dai dich Covid-19 trong nam
2021, nén viéc trién khai xdy dung thi céng cong trinh gép kho khan va bi chim tré.

Didu 4. Thong qua ké hoach diu tw nim 2022:

1. Chi diu tw mua sém trang thiét bi vin phong:

&d . a



Stt Hang muc dau tw ggng)i fhhlf;i ]gligz Ghi chu

1 fi‘ﬁa;i t&fgﬁ;ﬁ ;n Igla;usa“ thuong | 950000.000 | 60 ngdy |Quy I1/2022
2 | Noi thét lién tuong (1, ké...) 795.300.000 | 60 ngay | Quy 1/2022
3 | Noi thét roi (ban, ghé, sofa, ti rdi...) 933.700.000 | 60 ngay | Quy [/2022
4 | Hé théng diéu khién dién thong minh 202.954.800 | 60 ngay | Quy 1/2022
5 | Hé thdng man hinh led phong hop 749.100.000 | 60 ngay | Quy 1/2022
6 | Hé théng déng md cira codng tu dong 107.085.000 | 60 ngay | Quy /2022
7 | Trang tri vach son hiéu tng b€ tong 320.000.000 | 60 ngay | Quy 1/2022
8 | Cay xanh 371.715.630 | 30 ngay |Quy I1/2022
9 3;; };’1“;’5 t;;’j“ an +ban bong ban +may | 544000 000 | 30 ngdy | Quy 11/2022

2. Phdi hop véi Cong ty CP Tan Cang Tay Ninh dé nghién ciru, tinh todn phuong
an hop tac dau tu kho tai cang can Mdc Bai — Tay Ninh.

3. Phéi hop véi Cong ty CP Logistics LSH khao st du 4n va nghién ctru déu tu
khai thac Khu cang can - ICD thudc Dy an Khu cang can va dich vu logistics tai
phuong Phong Khé, thanh phé Bac Ninh va x3 Péng Phong huyén Yén Phong.

4. Giao Gidm dbc Céng ty nghién ciru mé rong dau tu vao linh vuc dich vu kho

bai va céc linh vue méi nham dép ing nhu céu mo rong phat trién quy md Coéng ty.

Piéu 5. Thong qua bao cdo két qua thue hién cdc nhiém vu theo Nghij quyét
HDPQT, PHDPCD thwdong nién nam 2021.

Piéu 6. Thong qua Bao cdo gidm sit tai chinh ciia Nguoi dai dién phan von
tai Cong ty CP Tiép van quéc té Cang Cat Lai nam 2021.

Giao cho Ngudi dai dién vdn ¢6 ¥ kién va chiu trach nhiém chi dao trién khai
thue hién ké hoach SXKD quy [1/2022 va nhiimg thang tiép theo ctia Cong ty TVQT
dam bao cac chi tiéu ting trudng, ning cao hiéu qua hoat dong SXKD, phat trién
khach hang,... nham ting doanh thu, lgi nhuédn, ting cudng quan tri ndi bo, kiém
soat chat ch& chi phi nham diam bao hoan thanh cac chi tiéu ké hoach SXKD cia
Coéng ty dé ra. (Xem xét phuong 4n tai co céu, t& chirc lai san xuét kinh doanh véi
chi truong giam quy md san xuat va nhan su trén co s& thanh Iy hodc cho thué
phuong tién, hoan thién co ché quan ly, sap xép bd may quan 1y, b6 sung nhén su

cho Ban diéu hanh nham ting hiéu suét khai thac phuong tién)




Piéu 7. Thong qua Bao cio gidm sat tai chinh cia Nguwdi dai dién phén von
tai Cong ty CP Tan Cang Qué Vo niam 2021.

Piéu 8. Thong qua Bao cdo giam sat tai chinh ciia Nguoi dai dién phan vén
tai Cong ty CP Cao su Tp.HCM nam 2021.

Diéu 9. Cong tac kiém toan ndi bo:

Théng qua phuong an thué ngoal td chue kiém toan doc lap du diéu kién hoat
dong kiém toan theo quy dinh cua phap luat dé cung cap dich vu kiém toan ndi bd
cho Céng ty nam 2022.

Glao Glam dbe Cong ty chon don vi klem toan doc 1ap thuc hién dlCh vu kkqm

Pidu 10. Giao Giam déc Cong ty nghién ciru, soan thao Quy ché thuong B _l |
vuot ké hoach theo hiéu qua hoat déng SXKD trinh HPQT phién hop sau. ‘

Diéu 11. Théng qua ké hoach t6 chivc PHDCD thwong nién nim 2022:
1. K& hoach t6 chitc PHPCP thwong nién nim 2022:

- Ngay chbt danh sach cd déng tham du : 17g00 ngay 27/5/2022.
- Thoi gian du kién t6 chic dai hoi : 14g00 ngay 28/6/2022.
- Pia diém tb chirc . Hoi truong Lau 4

Céang Téan Céang - Cét Lai (cong B), Téng Cong ty Tan Cang Sai Gon
Sé 2 Pudng Lé Phung Hiéu, Phuong Cat Lai, TP. Thu Duc, TP. HCM
Giao Gidm dbc Cong ty thuc hién céac thl tuc va bao cdo véi cac co quan quan ly
lién quan vé ké hoach t6 chirc PHDCP thudng nién trén theo quy dinh; dong thoi
théng béo thoi diém chét danh séach, ngay gid dia didm t6 chirc Dai héi, quyét dinh
thay di thoi diém chét danh sach, thay déi thoi diém t6 chiic Dai hoi (néu cd),... va
thue hién cong tac té chitc PHPCPD thuong nién 2022 theo dung quy dinh phép luat
va Pidu 18 Céng ty.
2. Du thao Tai liéu hop PHDCD thwong nién nim 2022:
- Quy ché lam viéc tai Pai hoi dong cb ddng thudng nién nam 2022 Coéng ty
Cb phan Cang Cét Lai.
- Bao cao cua Hoi déng quan tri, Béo cdo két qua hoat déng ndm 2021; dinh
hudng va ké hoach hoat dong nam 2022.
- Béo céo clia Ban kiém soét.

- T& trinh v/v chon don vi kiém toan déc lap thuc hién soat xét BCTC, BCTC

hop nhét 6 thang dau nam 2022 va kiém toan BCTC, BCTC hop nhat nam 2022.
i



- To trinh v/v théng qua BCTC, BCTC hop nhét (d kiém toan) nam 2021.

- To trinh v/v phuong an phan phéi loi nhudn, trich quy, chia cb tirc nam 2021
vé ké hoach nam 2022.

- To trinh v/v chi tra thu lao Hoi déng quan tri, Ban kiém soét, chinh sach khen
thuéng Ban quéan ly diéu hanh nam 2021 va dé xuét ké hoach nam 2022.

- To trinh v/v/ phuong 4n trd Jwong nam 2022.

Diéu 12.

Nghi quyét nay c6 hiéu luc thi hanh ké tir ngay ky.

Hbi dong quén tri, Ban Gidm dbc va cac phong ban/ c4 nhén lién quan c6 trach
nhiém thi hanh Nghi quyét nay.

TM. HOI DONG QUAN TRI

Noi nhin:
Nhu Piéu 12;
BKS;
Luu: TK HDQT; ThHO1.

Nguyén Phwong Nam
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